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Framework Data KPI’s

In line with Digital Transformation Dashboard — 3 building blocks

OVERZICHT EN IMPLICATIES DATA ONTWIKKELINGEN



Data KPI's t.b.v. DGB

De belangrijkste KPI's die we gaan monitoren in de DGB

* Wat is de datakwaliteit?
(per data domein / BU)

* Hoe ver staan we met de vitrol van Data Quality
Management?
(per data domein / BU)

* % rollen / functies dat is
geimplementeerd

* # opgeloste DQ issues
* Wat is de Data Maturity per BU? <+—

(1x per jaar)

OVERZICHT EN IMPLICATIES DATA ONTWIKKELINGEN



Back-up slides
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Framework Data KPI’s

Possible KPI's for “Data availability”

Data Availability

Master Data Management

Data Architecture & Modelling

0

 # data sources on the Data Lake
* # data sources available for datamarts team
* # data sources available for Data Exploration

* # connected applications on MDM repositories [per repl

* # of data models that are documented and actualized no longer then # months ago
* # of data classification pyramids that are documented and actualized no longer then # months

ago
* # of proces flows (SoE - SoR - SoU) registered for the most important data objects
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Framework Data KPI’s

Possible KPI's for “Data Quality & Governance”

Mutatieprocedure il
+ archiving

Data Quality

Data Governance

Data Literacy & Maturity

Data Confidence

Data Readiness
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Framework Data KPI’s

Possible KPI's for “Data Quality & Governance”

+ Attendance in Data Governance Board (per data domain /

BU)
* CRUD processes for the most important objects are

recorded + up to date
* % of DMO roles and functions filled in

* % of data with clear standards, definitions and ownership

(within DC-tool)

* # of applications with a ‘Trust’ certificate

* Degree to which decision makers trust the data to make
decisions

Data Quality

Data Governance

Data Literacy & Maturity

Data Confidence

Data Readiness

* Most recent ‘Data Maturity' assessment done
* % of employees that have attended a[...] training session
* Most recent 'Data Literacy’ assessment done
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Framework Data KPI’s

In line with Digital Transformation Dashboard - 3 building blocks

On-time delivery



